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Theories of Motivation
Chapter 5
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Despite its limitations improving the environmer ees. Undoubtedly, contextual f solely focusing on hygiene fa giving employees opportunit tunities, and a job in which
na a hygiene factor. However, pay often has symbolic value by showing employ
ng recognized for their contributions as well as communicating that they are the company. Similarly, the quality of supervision or the types of relationships ith their supervisors may determine whether they are assigned interesting work, ecognized for their potential, and whether they take on more responsibilities. itations, the theory can be a valuable aid to managers because it points out that vironment in which the job is performed goes only so far in motivating employcontextual factors matter because their absence causes dissatisfaction. However, nhygiene factors will not be enough, and managers should also enrich jobs by Pas opportunities for challenging work, greater responsibilities, advancement opporwh in which their subordinates can feel successful.
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Acquired-Needs Theory
the need-based approaches to motivation, David McClelland's acquired-needs theory is the no that has received the greatest amount of support. According to this theory, individuals acquire three types of needs as a result of their life experiences. These needs are the need for achievement, the need for affiliation, and the need for power. All individuals possess a combination of these needs, and the dominant needs are thought to drive employee behavior.
McClelland used a unique method called the Thematic Apperception Test (TAT) to assess the dominant need. This method entails presenting research subjects with an ambiguous picture and asking them to write a story based on it. Take a look at the following picture. Who is this person? wat is he doing? Why is he doing it? The story you tell about the man in the picture would then e catalyzed by trained experts. The idea is that the stories the photo evokes would reflect how the mind works and what motivates the person.
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FIGURE 5.4 The type of story you tell by looking
ou tell by looking at this picture may give away the dominant need that motivates you.
image1.jpg
|

"NoA sejentiow yeu) peau Jueujwop au} Aeme s Aew anjold sius je Bunoo) 4q 118} oA
- Yols o &y

LT

‘uosiad ay3 sajeAnow JBYM pue SHonpy
o Y3 MOY 1031331 p[nom sas{oas o1oyd ay3 Sa1101s Y3 JBY) ST B3PI Y [, 'S1adxa pauren q E%s,,g
501V U3 pinom armiord a3 ur uew ay3 Inoqe (23 nok A103s 8y T, ¢31 utop ay st Aym ¢Burop Nmy
V1) ¢uosiad sty3 st oym “arnidrd urmor(oy sy Je 3[00] € e, ‘31 U0 paseq A101s UM 0] 5&3
ddy pue a1n321d snongdiquie Ue Yiim s3103(qns yoressar Surjuasaid s[1e3us poyiau sy i Pasu am&_,g
oYL 913 ssesse 03 (LVL) 3531, uondadaddy oryeway L, 93 pa[[ed poy3Iaw anbiun e pasn puzfj

SRR VO e s o e taia

"I01ABY3q 89401dIa SALIP 03 JYSNOY3 d1e SPasul JUBUILIOP 3y} Pue P
953} JO UOTIBRUIQUIOD B ssassod S[enpIAIpul [y 1amod 10j pssu sy} pue ‘UOHENLJe 10 pasl
‘JUSWIBASIYIE 10 PISU Y3 1B SP33U 959N T, ‘SaduaIadXs 971 11913 JO I[Nsal e se spasu jo sz
a1mboe sfenprarpur 410843 s1y3 03 Burp1o00y ‘3110ddns Jo Junoure 15318218 3y3 pantedal sey EH
U3 T 4103} Spaau-paImboe spuea[I praed ‘uonyeArjow 03 sayoeoidde paseq-psu i

Aoayy spaa-painkdf

‘[NISSB0INS (387 UED S9IBUIPIOGNS J12Y3 YIryM U qofepee ﬁmﬂ%
-10ddo JuawadueApe ‘sanIqisuodsas a1ea13 St1om SurBusyreyp 10y senrunizoddo saafodue”
Aq sqof youus osfe PINOys s1s8eurw pue ‘ySnous mﬁ. jou [[m muouu&.mm&m\ﬁ wo Sursn% :
I9ASMOL] "UOLIIESTIESSIP SISTIED 3DUSE 1913 3SNEID] 19YBW SI010E] [ENIXAIUD %msz%za
-Aordws Sureanour ur Iej os A[uo se08 pautiogiad st qof Y1 yorym ur JUSWUOIIAUR ay} Juinl

1eY3 Ino syutod 31 ssnedaq s1ageuew 01 pre s[qentea _.m wn.:mu \Cmmﬁ w% syorea SN andsed
. fop
107 mmys

SN s B8 s s

st

A
i

ol

sanIIqisuodsal axour uo el Aoy I8Y3eym pue ‘eriusiod 1191 107 umNEwOUE alIe

MM”UM dunsa1sur psusisse axe Aay3 zayzaym SUIIISp Aew s1ostazadns 1oyl YA u gupv

wu%\nwoﬁﬂwu 3o sadA) a3 10 uoIsIATEdNS 30 &yrrenb ayy Ajzeqrung Auedurod aU3 o i

e awt wmﬁ SunestunuIwon se fjam se SUonNQLIINoD Jraty) .:.um _wwNEmoumu 8uraq 21 \ﬁ%\, o
[dws Butmoys Aq anfea droquids sey uayo Aed I19AMOY uouu&.mzmﬁm\ﬁ e se Ked 3

¢

[ He S

m_%d,_g

uopeAiop jo seHosyL





